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Project 
Phase 

Modules Timeline 

Year 1 Year 2 Year 
3 

T1 T1 
+ 2 

T1 
+ 4 

T1 
+ 6 

T1 
+ 8 

T1 + 
10 

T1 + 
12 

T1 + 
15 

T1 + 
18 

T1 + 
21 

T1 + 
24 

 

Project 
Initiation & 
Team 
Mobilization 

Resource 
Deployment 
Plan 

                        

Design 
Stage 

State Level 
Unified 
Database 

                        

Information 
& Feedback 
Centre 

                        

DCIC 
Training 
Tracking 
System 

                        

Online 
Application 
Management 
System 

                        

Beneficiary 
Registration 
and User 
Management 

                        

Development 
& Integration 

                          

Go Live                           

Operation & 
Maintenance 

                          

 

  

  

 

 

 

 

  

 
 

 
 

 



 

 

   
  

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

 
 

 

 

 

 



 

 

   
  

 

 

 
 

 

 
 

 

  

  
   

   
   

   
   
   

   
  

  
  

  
  

  

  

  

 

  
  

  
  

  
  

  

  

 

# Resource Deployment 
Time 

Minimum 
Onsite time 

required 

Phase 

1 Project Manager  
(Technical) Solution 
Architect 

3 years 1 year till Go 
Live 

Design Stage, Development 
& Integration, implementation 
and Operation & Maintenance 



 

 

# Resource Deployment 
Time 

Minimum 
Onsite time 

required 

Phase 

2 Principal MSME Strategy 
Advisor 

3 years 3 years Design Stage, Development 
& Integration, implementation 
and Operation & Maintenance 

3 Senior Enterprise 
Development Consultant 

3 years 3 years Design Stage, Development 
& Integration, implementation 
and Operation & Maintenance 

4 Back end Developer 3 years 1 year till Go 
Live 

Design Stage, Development 
& Integration, implementation 
and Operation & Maintenance 

5 Front end Developer 1 year 1 year till Go 
Live 

Design Stage, Development 
& Integration 

6 MSME Consultant  3 years 3 years Design Stage, Development 
& Integration, implementation 
and Operation & Maintenance 

 

  

 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 
 

 
 

 

 

  

  

  

 
 

 
 

 
 

  

 

 

 

 

 

 

 
 

  

  

 

  

 

  

 



 

 

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

 

 



 

 

 

  

 

 

 

 

 

 
 

 

 

 
 

 
 

 

 

  

 

  

 



 

 

  

 

 
 

 
 

  

 

  

 

 

 

  

 
 

 
 

 
 

  

 

 

 

 

 

 

 

  

 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     



 

 

 

 

 

 

 

 
 

 
 

 

 

 

 

 

 

  

 

 

  

 
 

 

 

  

  

 

 

 
 

 

 

 

 



 

 

 
 

 

 

  

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

   

   

   

   

   

  

 

 

   

  

 

 

   

   

   

 

 

  



 

 

 

 

 

  

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

  

  

  

  

 

 

 

    

 

 

   

  

  

 

 

    

    

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

  

 

 

  



 

 

 

 

 

 

     

     

     

     

     

 

  

  

  

  

  

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

   
   

 

 

 


